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Efficient Group Limited 

Directors' report                 

          
 The directors submit their report for the year ended 31 August 2013.     

          

 Efficient Group Ltd is a public company incorporated in the Republic of South Africa. The company's registered address is 81 Dely Road, 
Hazelwood, Pretoria, 0081.  

          

1 Review of activities         

          

 Main business and operations        

 The company is the holding company for the Efficient Group and its subsidiaries. The company's subsidiaries' main activities are that of 
asset management and offering of financial services, including asset finance. 

          

 Our strategy of developing a diversified financial services business gained impetus with progress made in a number of key focus areas; 
the roll-out of our national distribution footprint and the continued development of our asset management business. During the 
financial year Efficient Financial Services (Pty) Ltd recruited a number of financial planners as part of their independent advisor model.   

          

 Operating results         

 The financial statements presented on pages 9 to 45 set out fully the financial position, results of operations and cash flows of the 
group and company for the financial year ended 31 August 2013. 

The group posted a net profit after tax of R 2.5 million and the company a loss of R 2.2 million. 

          

 Acquisitions         

 The group purchased nine Financial Advisory Client bases from various Independent Financial Advisers for a total purchase price of      
R 973 333 which will be settled on different dates, in cash, based on the agreements. 

2 Share capital    

     
 There was no change in the number of shares authorised and in issue during the year under review: 

  
Number of shares R/share R '000 

 Authorised:    
 As at 31 August 2013 361 350                 0.00000277  1.0000  

     
 Issued:    

 As at 31 August 2013  40 760  0.00000277  0.1128  

     
     

3 Borrowing limitations      

  

 In terms of the Memorandum of Incorporation of the company, the directors may exercise all the powers of the company to borrow 
money, as they consider appropriate. At 31 August 2013 the group did not have interest bearing debt.  

       

4 Distribution to shareholders      

       

 No dividend was paid in respect of the 2013 financial year. 

       

5 Share incentive scheme      

       

 In terms of the share incentive scheme, the share-based payment provision was increased through profit and loss to the amount of 
R 108 000 during the period under review (2012: Credit to profit and loss of R 84 000) 
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Efficient Group Limited 

Directors' report (continued)                 

          

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

          

          

6         Directors    

    

  The directors of the company during the year and to date of this report are as follows:   

      
      Date appointed Date resigned 

  Executive    

  H Weidhase CEO 27-Nov-06  

  AT De Klerk CFO 27-Mar-08  

  DD Roodt  27-Nov-06  

  R Walton  12-Aug-13  

  Non-Executive    

  S Booysen Chairman 01-Sep-09  

  MJ Giles*  27-Nov-06 08-Oct-12 

  LCZ Cele*  30-Aug-10  

  L Taylor*  15-Mar-11  

  M Cassim  30-Jan-09  

  R Paterson  17-Mar-09 05-Sep-12 

  L Whitfield (alternate to Mr R Paterson)  01-Sep-09 05-Sep-12 

  J Mabena  30-Aug-12  

  J Rosen*  10-Apr-13  

  A du Preez  04-Aug-13  

  T du Preez (alternate to A du Preez)  04-Aug-13  

  * Independent directors    

      

        The non-executive directors' contracts do not provide for a fixed-term employment period.  

7 Directors' interest         

  

 The beneficial interest, direct and indirect, of the directors in office at 31 August 2013 and directors who resigned during the 
financial year, are as follows:   

          

  2013 2012 

  Direct Indirect Total % Direct Indirect Total % 
  '000 '000 '000   '000 '000 '000   

 Ordinary shares                 

 Executive                 

 DD Roodt 3 900 524 4 424 10.85 3 250 524    3 774  9.26  
 H Weidhase 4 436 - 4 436 10.88 3 774 -    3 774  9.26 
 AT De Klerk 335 - 335 0.82 335 -    335  0.82  

 Non-Executive             
 S F Booysen - 2 773 2 773 6.80 - 1 946  1 946  4.77  

 M Giles - - - - - 698 698 1.71 

 A du Preez - 6 111 6 111 14.99 - - - - 

 T du Preez - 2 941 2 941 7.22 - - - - 
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Efficient Group Limited 

Directors' report (continued) 

  
Non-vested Share Appreciation Rights  

  Allocated Allocated Allocated  Closing 

  2011 2012 2013 Balance 

 Grant price  5.17 4.60 0.94   

 DD Roodt 86 509  118 014  39 132 243 635 

 H Weidhase 99 818  142 909  52 487 295 214 

 AT De Klerk 86 509  105 170  38 908 230 587 

      

9 Company secretary and professional advice    
     
 All directors have unlimited access to the services of the company secretary, who in turn has access to the appropriate resources in 

the provision of this support.  All directors are also entitled to seek independent professional advice with regards to the affairs of 
the company. The secretary of the company is Adv R Barnard, appointed on 1 February 2011. 

 Business and Postal address  81 Dely Road  
Hazelwood  
Pretoria 
 0081   

     

 The beneficial interest, direct and indirect, of associates of the directors are as follows: 

          

  2013 2012 

  Direct Indirect Total % Direct Indirect Total % 
  '000 '000 '000   '000 '000 '000   

 Ordinary shares                 
 Associated to:                  

 H Weidhase 1 980 - 1 980 4.86 1 574 - 1 574 3.86 
 A du Preez - 157 157 0.39 - - - - 

 T du Preez - 58 58 0.14 - - - - 

          

 On 12 September 2013, the following shares were issued to directors as part of an executive share purchase scheme:  

          

 H Weidhase 96 465        

 DD Roodt 175 585        

 AT de Klerk 129 032        

          

 On 11 November 2013 shareholders will be requested to approve a specific issue of 10 689 299 shares for cash at a price of R1.53 
per share to Robert Walton, an executive director  of Efficient Group. 

10 Subsidiaries    
     
 Efficient Group is the ultimate holding company of the following companies: 
    % Shareholding 

 Efficient Select (Pty) Ltd   100% 
 Efficient Collective Investments (Pty) Ltd *   100% 
 Efficient International Investments (Pty) Ltd *   100% 
 Midnight Masquerade Investments (Pty) Ltd * (Dormant)   100% 
 Efficient Financial Services (Pty) Ltd   100% 
 Multigro Capital (Pty) Ltd * (Dormant)   100% 
 Efficient Capital (Pty) Ltd   100% 
 Efficient Asset Finance (Pty) Ltd x   80% 
 * Subsidiaries of Efficient Select (Pty) Ltd    

 x Subsidiary of Efficient Capital (Pty) Ltd    

8 Directors' interest in contracts    

    

 DD Roodt, H Weidhase and S Booysen are shareholders of Midnight Storm Investments (Pty) Ltd. The group rents the Dely Road 
offices from Midnight Storm Investments (Pty) Ltd at market related tariffs. 
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Efficient Group Limited 
Directors' report (continued)       

     
11 Events after the reporting date       

     - Efficient Group Ltd sold its minority shareholding in Thebe Stockbroking (Pty) Ltd with effect from 1 October 2013 to Thebe   
Investment Corporation for a consideration of R 527 100. 

    - On 12 September 2013 the company issued 1 997 661 shares at R 1.53 per share to senior employees in terms of an executive 
share purchase scheme. 

    - On 11 November 2013 shareholders will be requested to approve a specific issue of 10 689 299 shares for cash at a price of R1.53 
per share to Robert Walton, an executive director of Efficient Group. 

12 Special resolutions        

 On 28 January 2013 the company held its annual general meeting and it was resolved that: 

- the directors are authorised to allot and issue up to a maximum of 10% of the total number of authorised ordinary shares in the 
share capital of the company, for cash, other than a rights issue and without restrictions as to any public shareholder, as and when 
suitable opportunities arise, under certain conditions. 

- non-executive directors of the company are paid fees for the services rendered as directors of the company and the amounts paid 
and payable were approved. 

- the directors are authorised to approve that the company provides any direct or indirect financial assistance to any company or 
corporation that is related or interrelated, under certain conditions. 

- the new Memorandum of Incorporation of the company be adopted to apply in substitution for and to the exclusion of the 
company's existing Memorandum of Incorporation. 

  
No special resolutions were passed by subsidiaries of the company. 
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